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\/ ;i O ; nclintu 1 ; / The annual meeting of the stockholders of General Mills, 
Inc., will be held on August 24, 1954, at Wilmington, Delaware. If you are unable to be present 
in person, please send in your proxy. The Notice of Annual Meeting of Stockholders and Proxy 
Statement is being mailed to reach stockholders on or about August 2, 1954. 
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May 31, 1954 

Received from the sale of products and services. $487,587,179 

Goods and services purchased from others, amounts set aside for depreciation, 

and adjustment of allowances. 395,644,073 

Wages, salaries and retirement benefits. 65,934,483 

Taxes. 14,819,770 

Net earnings. 11,188,853 

Dividends paid. 6,709,116 

Earnings irf.SXftgssof dividends. 4,479,737 

Net earnings—per dollar of sales. 2.3c 

—per share of common stock. $4.50 

Taxes per share of common stock. 6.69 

Land, buildings and equipment. 55,922,943 

Working capital. 68,305,462 

Stockholders’ equity. 120,645,593 


2 


Ended 

May 31, 1953 

$483,067,177 

394,632,965 

62,233,683 

14,732,358 

11,468,171 

6,626,342 

4,841,829 

2.4e 

$4.68 

6.76 

50,757,257 

63,378,526 

116,160,406 
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400 Second Avenue South 


Execctivi! On 


Minneapolis 1, Minn. 


July 30, 1954 

To our Stockholders and Employees: 

Net earnings during the 26th year of General Mills which 
ended May 31, 1954, were $11,188,853 (see page 18 for details). 
This compares with $11,468,171 for the previous year. 

Common stock earnings per share were $4.50, within 180 of 
last year. 

Earnings during the past year were adversely affected by two 
factors: (1) a three weeks' strike in April which closed 28 
company plants, and (2) a loss resulting from the sale of the 
home appliance business. 

Federal income taxes amounted to $11,423,000. Total direct 
taxes in support of various local, state and national governments 
were $14,819,770, approximately $6.69 per common share. 

Dollar volume of sales at $487,587,179 was the highest in the 
company's history. On each sales dollar, we earned 2.30 as 
compared with 2.40 in 1952-53. 

Dividends totaled $6,709,116, paid on preferred stocks at 
required rates and on common stock at $2.50 per share. Earnings 
in excess of dividends amounting to $4,479,737 were retained in 
the business. This sum, together with $5 million additional long¬ 
term borrowings effected during the year, is to be used for 
further expansion. 

Wages and salaries (including provision for retirement 
benefits) amounted to $65,934,000, an increase of $3,700,000 over 
the previous year. 

During the year, the company continued an energetic expansion 
program, having authorized in excess of $10 million for new or 
improved plant facilities. 

Research endeavors continue unabated in developing new and 
improved products and processes. 

We believe that the first full year of operation under an 
organization of product-line divisions has clearly demonstrated 
the soundness of this type of corporate structure. Development of 
manpower is being increasingly stressed through an active program 
of selection and upgrading of our personnel. 

We believe that through the combination of a fine array of 
quality products, coupled with aggressive merchandising and adver¬ 
tising, efficient production and sound management, our company 
can continue to warrant the confidence of its owners. All of us 
in General Mills are dedicated to making The Future Our Frontier. 
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GROSS FIXED ASSETS PER EMPLOYEE 
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On May 31 


piant in louisviiic, icy. 

Supplementing this new construction were many expar 
sion and improvement projects, including installation c 
new Iced loading and packing facilities at Rossford, Ohit 
installation of new equipment at the Special Commoditic 
Division plant in Keckuk, Iowa, and major improvement 
and expansion at the O-Cel-O sponge plant at Buffalo, N Y 

The Special Commodities Division project will increas 
the present plant's capacity for producing the flavor er 
hanccr, monosodium glutamate, by 25'’,'; it will als 
increase yields. O-Cel-O’s improvement programs hclpe 
the division increase its capacity 30' j and to cut cost: 

Other new and expanded facilities will swing into actio 
in 1954-55. At Lodi, Calif., an extension to the plant wi 
add production space for package foods; a large shippin 
facility will also provide additional space for the assembl 
and loading of outbound shipments. In Buffalo, N. Y 
new storage and handling facilities will further improv 
service to Grocery Products customers. 

Two of the most important projects of 1954-55 will b 


One of the most important aspects of the company's pro¬ 
duction operations is its relations with its workers. 
Through the years, those relations have been good. To 
the sincere regret of management, however, General Mill 
and the American Federation of Grain Millers this yea 


closed 2S company plants and other facilities for thrci 
weeks in April, 1954. The strike did not involve wages 
but arose over proper interpretation of a clause in thi 
company's master agreement with the union. It was settler 
by a supplementary written agreement that clarified thi 
clause at issue and fully preserved the company's ability 
to meet customers’ needs and competitive situations. 

In September, 1953, a lesser strike occurred at the com 
pany’s feed plant at Rossford, Ohio, and also affected tin 
adjacent soybean processing plant. It involved wage rate: 
and was settled after 10 days. 

With these two exceptions, the company's labor ar- 



















Calif. The Bclmonu plant will adjoin the company s soy¬ 
bean processing plant. 

Costs were reduced in existing plants in 1953-54. Flour 
mill operations were particularly improved. 

Such continuous investment in expansion and improve¬ 
ment has brought General Mills' gross fixed assets to 
57,353 per employee. It has provided jobs. It has enabled 
the company to utilize advancing technology and to serve 
effectively the nation’s growing population. 

Although some of the funds for this investment have 
come from long-term borrowing, a sizeable portion has 
come from earnings retained through the years. These 
reinvested earnings, in turn, have helped raise the stock¬ 
holders' equity to an all-time high (see chart). 

The nation's wheat supply at the end of the year was 
large. On July 1, 1953, the United States had a carry-over 
from the previous harvest of 559 million bushels, and the 
1953 crop totaled 1,168,000,000 bushels. From this total 


HOW THE STOCKHOLDERS’ EQUITY HAS GROWN 



On May 31 


the future. General .Mills' food lab- 

Angel Food Cake Mix and other 
produets in l<453-5 I, moved toward 
new developments for tohitirrow. 



supply, about 900 million bushels were carried over on 
July I, 1954. Conditions now indicate approximately a 
billion bushel harvest in 1954. 


“The Future Is Our Frontier,’’ theme phrase on the 
cover of this report, emphasizes the importance of re¬ 
search to General Mills. The company believes that future 
services and future earnings depend upon a sound and 
vigorous research program. 

An important part of General Mills' research is directed 
toward improvement of present products and processes— 
toward lower costs and still better quality. Another phase 
of the program aims at the creation of new products. Still 
another seeks to expand the company's basic knowledge 
of machines and materials. 

Betty Crocker Angel Food Cake and Chocolate Fudge 
Brownie Mixes, Homogenized Pie Crust Mix and the new 
sweetened cereals, Sugar Jets and Trix, were products of 
the Research Department's foods development program. 
New plastics and coatings, industrial applications for fatty 
acid derivatives and improvements in processes for milling 
wheat and for the manufacture of starches, monosodium 
glutamate and guar products came from the research pro¬ 
gram during the year. 

Many other new food and chemical products were also 
readied for the market. Important among them was the 
Cel-O-Sorb Surgical Sponge—the First major advance¬ 
ment in this held in many years. 
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A large portion of the buying power of the Canadian market is within a 
100-mile radius of Toronto, Ontario, home of (ienoral Mills (Canada) Ltd. 


Canada is a progressive nation with a prosperous and 
expanding economy. General Mills recognizes the oppor¬ 
tunities it odors and hopes to serve its people as a good 
On December 30, 1953, General Mills announced plans corporate Canadian citizen, 
to enter the Canadian market, initially with selected items 
of the Grocery Products line. Early in 1954, the company 
implemented that plan by beginning construction of a 
modern plant on a 56-acre plot in a suburb of Toronto, 

Ontario. The new plant provides space not only for pro- Frederick A. O. Schwarz, who resigned from the Board 
duction, warehousing and loading, but also for offices, of Directors in February, 1953, to serve as general coun- 

laboratorics and kitchens and for the bulk storage of flour sel to the United States High Commissioner in Germany, 

and other ingredients. was re-elected to the Board on May 24, 1954. Arthur D. 

Canadian operations will be conducted by General Hyde, director, vice president and administrator of 

Mills (Canada) Ltd., a wholly-owned subsidiary company. Mechanical and Chemical Activities, was appointed to 

General manager of the newly-named company is E. L. the company’s Executive Committee August 28, 1953. 

Schujahn, vice president of General Mills and formerly On November 1, 1953, Putnam D. McMillan marked 
director of General Flour sales. 50 years of distinguished service to General Mills and 

General Mills (Canada) Ltd. will produce many items the predecessor Washburn Crosby Company. From July, 

of the company's family of products for the home. Sale of 1928, until December, 1946, he served as a vice president 

Cheerios and Wheaties started during June and July in the of General Mills. He has been a member of the Board of 

Province of Ontario. Betty Crocker Cake Mixes will be in Directors since 1930 and of the Executive Committee 

production by the end of August, and additional products since 1931. 

will follow as facilities become available. Distribution will In January, 1954, Frank J. Morley advised the company 
gradually be extended to other provinces that, because of advancing years, he cannot accept re- 
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election to the Board of Directors. Mr. Morlcy began his 
association with the predecessor Washburn Crosby Com¬ 
pany as legal counsel in 1923. He became a director and 
general counsel of General Mills upon the company's 
formation in 1928 and a member of the Executive Com¬ 
mittee that same year. 

Mr. Morlcy has been a major contributor to the success 
of General Mills during his 26 years of service. The Board 
of Directors sincerely regrets that he considers it necessary 
to decline re-election at the expiration of his present term. 


A company whose frontier is the future faces two key 
requirements. First, its organizational structure must be 
clear. Second, the people who operate the company must 
be competent to meet the challenges of the future. 

General Mills has completed its first year of operation 
under a new organizational plan which set up seven oper¬ 
ating, product-line divisions, each as a separate business 
entity. A full year's experience has fully justified the wis¬ 
dom of this organizational change; the men and women 
of the company who have operated the seven divisions 
and have supported them in staff functions have per¬ 
formed their jobs effectively. 

General Mills realizes that competent managements do 
not just happen. The company believes the key to strong 
future management is the development of people. Accord¬ 
ingly, it has embarked upon a management development 
program to help employees to become more effective in 
their present jobs and to prepare them for positions of 
greater responsibility in the future. 


GENERAL MILLS SAFETY RECORD 
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The expansion of activities requires that the company 
each year employ a number of young men with manage¬ 
ment potential to assure a supply of promotable man¬ 
power in various stages of development. General Mills, 
therefore, has continued and expanded its program for 
recruiting outstanding young men and women. 



Fiscal Years Ended May 31 
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D. Elliott, general manager of the Mechanical Division, 
died May 22, 1954. 

A veteran of 40 years in the oat milling industry, Mr. 
Hidding joined General Mills in 1942 as head of the Purity 
Oats operation. Mr. Elliott became associated with the 
company in 1949 as manager of engineering and manufac¬ 
turing for the Mechanical Division; he was named general 
manager of the division in 1952. 

Both of these men had made important contributions to 
General Mills. Their death was a severe loss to the com¬ 
pany as well as to their friends and associates. 

At the year’s close, two company officers were on leaves 
of absence. Vice President R. L. Brang, of the Grocery 
Products sales organization, was incapacitated by illness. 

E. B. Smith, vice president and director of traffic, was 
serving as director of transportation and communications 
for the U. S. Department of Defense in Washington, D. C. 


During the preceding four fiscal years, regular dividends 
on common stock were paid at the rate of S2.00 per share 
annually, and were increased by a year-end extra of 
50 cents per share; this gave an annual fiscal year total 
of S2.50 per share. For the fiscal year of this report, the 
rate of regular dividends was increased to 62Vi cents p>er 
share quarterly, or S2.50 per share for the year. No extra 
dividend was paid, however; thus, the fiscal year’s dis¬ 
tribution was the same as that of recent prior years. 

At the close of 1953-54, there were approximately 13,330 
General Mills stockholders residing in every section of the 
United States and in a few foreign countries. Nearly 67% 
of the common stockholders own less than 100 shares 
each; no one owner holds more than 3.25%, of the total. 

On January 7, 1954, General Mills issued its first semi¬ 
annual report to stockholders, covering the period June 
1 through November 30, 1953. The company has believed 
it undesirable to issue interim results because they do not 
necessarily indicate the year’s performance; in the milling 
industry, wide fluctuations between earning periods are 
characteristic. General Mills will continue to issue semi¬ 
annual statements, however, in keeping with requirements 
of the New York Stock Exchange. 

In the fall of 1954, the company will also continue its 
program of biennial regional stockholder meetings. Chair¬ 
man of the Board Harry A. Bullis and Vice President- 
Comptroller Gordon C. Bullhorn will carry the story of 
General Mills’ 26th year to share owners in eight cities— 
Los Angeles, San Francisco, Chicago, Buffalo, Boston, 
New York, Washington and Minneapolis. They will also 
address Security Analysts meetings and will conduct sim¬ 
ulated stockholder meetings at Stanford and Yale Uni¬ 
versities. 
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General Mills actively pursued its policy of providing 
information anti services to stockholders, educators and 
the public. A new scries of company advertisements dram¬ 
atized the contributions of Hetty Crocker and General 
Mills products to modern homemaking. Newspaper and 
magazine features told the story of company operations. 
General Mills' educational programs helped bring knowl¬ 
edge of nutrition and basic economics to nearly four 
million school children. 

Surveys showed that fourth, fifth and sixth grade pupils 
who studied the company's economic teaching aids 
increased their understanding of the American business 


M«»» t COMPOSITION OF STOCKHOLDERS’ EQUITY 
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system. For this economics education program. General 
Mills received the Silver Anvil Trophy, presented by the 
American Public Relations Association. 

A history of General Mills was completed during the 
year. Written by James Gray, novelist and historian, it 
will be published by the University of Minnesota Press 
in the fall of 1954. 


At the close of the year, the company was free of major 
litigation. It now appears that the government plans to 


proceed to trial with its antitrust case involving dried 
beet pulp brokerage. Since General Mills has not been 
active in this field for some time, the case will have no 
effect on company operations. 


In August, 1952, the preferred stockholders of General 
Mills authorized the company to borrow up to S50,000,000 
for long-term financing of expansion requirements. A 
$15,000,000 loan was negotiated from The Prudential 
Insurance Company of America, S5,000,000 of which was 
borrowed in 1952-53. A second S5,000,000 was taken in 
May, 1954, and the balance must be borrowed before 
May 31, 1955. 

Mainly as a result of the $5,000,000 in long-term 
borrowing added during the year, the company's working 
capital was increased to S6S,305,462 on May 31, 1954, 
as compared with $63,378,526 the previous year. This 
borrowing was in anticipation of future expenditures for 
land, buildings and equipment. 

Because General Mills operates in a basic industry, its 
business is relatively stable. In addition, the company's 
credit rating enables it to borrow at low rates of interest. 
As a result, General Mills has been able to keep its work¬ 
ing capital fairly steady through the years while expanding 
other net assets—as the chart on this page indicates. 

Receivables at the end of the year totaled $38,521,363, 
an increase of $4,724,633 since the close of 1952-53. 
Policies governing the extension of credit have proved to 
be sound, and losses have been low. An allowance is pro¬ 
vided to cover losses that may occur (see Note 1, page 20). 

To minimize the risk of adverse price fluctuations, Gen¬ 
eral Mills hedges unfilled orders and inventories of raw 
materials and finished goods whenever adequate hedging 
facilities exist. Valuation allowances, determined by specific 
formulas, are established for many items that cannot be 
hedged to reduce the effect of fluctuating prices on earnings. 

In 1953-54, it became practical to hedge several addi¬ 
tional commodities, notably soybean oil meal and certain 
coarse grains. This permitted the restoration to earnings 
of inventory allowances previously maintained for these 
commodities and accounted for a substantial portion of 
the over-all decrease in inventory allowances. 

On the pages that follow, you will find statements that 
tell the financial story of General Mills' 26th year and 
highlights of the company's history. They portray the past 
and the present. From them, w ; e move toward the future, 
our frontier. We believe that General Mills is ready to 
meet the challenges of that future and to take full advan¬ 
tage of its opportunities. 
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Peat, Marwick,Mitctiell <Sc Co. 



ACCOUNTANTS' REPORT 


The Stockholders and the Board of Directors 

General Mills, Inc.: 

We have examined the statement of financial position of 
General Mills, Inc. and subsidiaries as of May 31, 1954, and, for the 
year then ended, the related statements of results of operations and 
earnings employed in the business. Our examination was made in 
accordance with generally accepted auditing standards, and accordingly 
included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 

The cash was confirmed by certificates obtained direct from 
the depositaries and custodians or by count. Tests were made of the 
validity of receivables by communication with the debtors, except that 
it was not practicable to so confirm receivables from U. S. Government 
departments and agencies, as to which we satisfied ourselves by means of 
other auditing procedures. We made test checks of prices and computa¬ 
tions of inventories and confirmed by actual inspection the quantities 
of the principal inventories at locations selected by us; in addition, 
we made test checks of the grades of grain inspected by obtaining 
independent confirmation of the grades of samples taken by us. 

Data in support of expenditures charged to the land, build¬ 
ings and equipment accounts during the year were tested and depreciation 
provisions were reviewed. 

All liabilities of which we obtained knowledge in the course 
of our examination have received appropriate recognition. 

In our opinion, the accompanying statement of financial 
position and statements of results of operations and earnings employed 
in the business present fairly the position of General Mills, Inc. and 
subsidiaries at May 31, 1954 and the results of their operations for the 
year then ended, in conformity with generally accepted accounting prin¬ 
ciples applied on a basis consistent with that of the preceding year. 



Minneapolis, Minnesota 
July 19, 1954 
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Year Ended May 31 
1954 1953 


SALES OF PRODUCTS AND SERVICES. 

COSTS: 

Cost of products and services sold, exclusive of items shown beknv... 

Increase or (decrease) in inventory valuation allowances. 

Depreciation of buildings and equipment. 

Interest. 

Amortization of intangibles (Note 5). 

Contributions to Employees’ Retirement System. 

Profit sharing distribution. 

Selling, general and administrative expenses. 

Federal taxes on income (Note 8). 

Total costs. 

EARNINGS FOR THE YEAR. 


5487,587,179 

$483,067,177 

391,638,995 

391,578,327 

(864,969) 

(1,048,171) 

3,558,748 

3,326,964 

924,466 

1,300,524 

235,000 

117,500 

2,533,615 

2,375,839 

190,500 

235,000 

66,758,971 

62,273,023 

11,423,000 

11,440,000 

476,398,326 

471,599,006 

S 11,188,853 

S 11,468,171 


EARNINGS FOR THE YEAR. 

DIVIDENDS: 

5% preferred stock. 

3 3 /&% preferred stock. 

Common stock ($2.50 per share). 

Total dividends. 

EARNINGS IN EXCESS OF DIVIDENDS. 

EARNINGS EMPLOYED AT BEGINNING OF YEAR, 
EARNINGS EMPLOYED AT END OF YEAR. 

See accompanying notes to financial statements—pages 20 and 21. 


Year Ended May 31 


1954 

1953 

$ 11,188,853 

S 11,468,171 

1,107,365 

1,107,365 

108,909 

147,644 

5,492,842 

5,371,333 

6,709,116 

6,626,342 

4,479,737 

4,841,829 

56,006,395 

51,164,566 

$ 60,486,132 

$ 56,006,395 
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May 31 


1953 


1954 

CURRENT ASSETS: - 

Cash. S 14,817,923 S 15,948,902 

Receivables (Note 1). 38,521,363 33,796,730 

Inventories (Note 2). 49,582,864 48,461,624 

Total current assets. 102,922,150 98,207,256 

CURRENT LIABILITIES: 

Accounts payable and accrued expenses. 16,876,251 14,779,303 

Accrued taxes. 14,615,801 14,762,014 

Advances received on contracts in process. 173,079 1,600,269 

Thrift accounts of officers and employees. 2,653,571 2,285,286 

Dividends payable. 297,986 1,401,858 

Total current liabilities. 34,616,688 34,828,730 

WORKING CAPITAL. 68,305,462 63,378,526 

OTHER ASSETS: 

Sundry costs chargeable to future periods (Note 3). 6,395,777 6,779,590 

Land, buildings and equipment (Note 4). 55,922,943 50,757,257 

Miscellaneous assets. 602,258 425,563 

Goodwill, trade-marks, trade names and other intangibles (Note 5)... 1,996,847 2,231,847 

Total. 133,223,287 123,572,783 

LONG TERM DEBT AND RESERVES: 

Twenty year 3*/2% promissory notes (Note 6). 10,000,000 5,000,000 

Reserves for self-insurance and other purposes. 2,577,694 2,412,377 

Total. 12,577,694 7,412,377 

EXCESS OF ASSETS OVER LIABILITIES AND RESERVES. 5120,645,593 5116,160,406 

STOCKHOLDERS’ EQUITIES (Note 7): 

Preferred stock: 

5% cumulative. $ 22,147,300 5 22,147,300 

3 3 / 8 % cumulative convertible. 2,361,600 4,002,300 

Total. 24,508,900 26,149,600 

Common stock: 

No par value shares. 35,650,561 34,004,411 

Earnings employed in the business. 60,486,132 56,006,395 

Total. 96,136,693 90,010,806 

TOTAL STOCKHOLDERS’EQUITIES. 3120,645,593 5116,160,406 




Vice President & Comptroller 
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GENERAL MILLS, INC. 


LOCATION FL0UR FORMULA PACKAGE SOYBEAN OAT GRAIN 

_ MILLING _ FEEDS _ EOODS PROCE SSING PRODUCTS STORAGE 

Am Aid i j o. Tinas 

Ul 1 MOM), low \ 

Ks ii mo. N. V. 

Oik A(,o. h i . 

1)1 11:111. Miw 

I i Kino. Oki \. 

I MII. OKI A. 

Ci k i:A i Lai i s. Mon i . 

11<ii’Kinsvi ill:, Ky. 

Johnson Ciiy, Te.nn. 

Kansas Ci iy. Mo. 

Keokuk, Iowa 
l.om, Came. 

Los Anl.ii is, Cai ii. 

Louisvieie, Kv. 

Minneapolis, Minn. 

Ogden, U i ah ’ .' 

Oklahoma Ciiy, Oki.a. 

Russkikh. Ohio 
Slokani. Wash. 

Siockion. Caiit. 

Tacoma, Wash. 

Toi i no, Ohio 
Vai l i in. Cai ii . 

Wk hi i a. Kansas 
Wktiiia I \i is. Tinas 
Oihi u Points 

Total Capacity’ 135,S00 3,435 3,053,500 24,000 3,800 45,916,000 

Cwt. Daily** Tons Daily*** Pounds Daily** Bushels Daily** Cwt. Daily** Bushels 


LOCATION 

Buffalo, N. Y. 
Kankakfe, III. 
Kenedy, Te.xas 
Keokuk, Iowa 
Minneapolis, Minn. 


MECHANICAL 


CHEMICAL 


O-CEL-O 

SPONGE 



SPECIAL 

COMMODITIES 


* Approximate maximum capacities 


’* Flour capacity (including Bread Wheat, Durum Wheat, and Rye), Package *• * Formula Feed— 

foods. Soybean, and Oat Products Capacity—Basis 24-Hour Day. Basis 16-Hour Day 
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